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EDITORIAL

progression.
Dear Readers,
I would like to extend a very warm welcome to
the first issue of
in 2018. The recent
months have been busy with many exciting developments within the Swissterminal Group and I
would like to take this opportunity to explain our
news in more detail.
We are delighted to announce that our Schweizerzug will offer a direct connection between Frenkendorf and Antwerp as from next July. With this
new link, you benefit from a quicker and very reliable service that will basically carry your containers to and from Belgium overnight. Also, we have
increased the frequency of our shuttle between
Frenkendorf and Niederglatt to four times per
week.
However, it is not just Antwerp, but Italy too that
is a lot easier to reach from now on. Hannibal has
decided to double its service offering and will
soon run between its hub Melzo and Niederglatt
five times per week. The established link to Frenkendorf will continue to run with a frequency of
five times per week as well. Through these new
developments, shippers and forwarders in the
East of Switzerland receive improved connections
to many of Europe‘s sea ports. On top of that, we
contribute to shifting goods from road to rail. This
does not only reduce harmful emissions, but helps
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relieving road congestion, especially between
Basel and Zurich.
New products offer market participants a better
choice. However, they are very important to safeguard a decentralised terminal structure in Switzerland, too. When Rastatt happened, we all experienced how crucial it is to have different transport alternatives available. And what is true for
traffic routes applies to terminals as well. We are
very happy to be on the right track in this respect.
In addition to operational developments there
have been some on the organisational level, too.
We have adjusted our corporate structure accordingly. Our present activities are now bundled in a
new holding, which ensures we are able to act flexibly and agile in future as well.
The logistics industry is in flux and Swissterminal
Group is moving ahead. It is our goal to offer Swiss
importers and exporters the best solution for cargo shipments via various European sea ports!
Please enjoy reading more about our Group on the
next pages.
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an inconvenience surcharge for some sites has been introduced. We would like to comment.
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There are many aid projects for children in war zones, but one is rarely certain that the goods donated
really go direct to the places. With Noah it is different.
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This is the place to offer our congratulations to jubilarians who have been with us for many years.
Thank you all for the good work and your loyalty!
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DIRECT CONNECTION

OVERNIGHT TO ANTWERP
The Swissterminal Group is not standing still. Only a year after Schweizerzug expanded
its network by introducing a connection to Rotterdam via the hub Neuss, the company
adds another new service on 2 July 2018: the direct overnight connection between Frenkendorf and Antwerp twice a week.
“With the latest addition to Schweizerzug‘s services, we offer shippers a fast and reliable connection to one of Europe’s most important seaports,“
explains Roman Mayer, CEO of the Swissterminal
Group. “But the new product not only offers considerable time savings. Even more important, we are
providing new transport capacity to the hinterland,
which is urgently needed in the port of Antwerp.
We run into the Antwerp Gateway on Quay 1700,
from where all the terminals in the port can be reached. With this direct rail connection, Schweizerzug
is making an immediate contribution to reducing
the handling problems for inland shipping of containers, the reason for the congestion in Antwerp.“
The port of Antwerp has been boosting its efforts
to regain control over the difficult situation caused
by long waiting times at various terminals for some
time (see p. 7). And also for DP World, one of the
world’s leading terminal operators, good connections with the hinterland are a significant factor in
its formula for success (see p. 5). “For us it is extremely important that we have been able to gain
both the port of Antwerp and DP World as partners
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for our new project. This cooperation paves the
way for further developments,“ Mayer is happy to
say.
As well as the direct service between the Antwerp
Gateway and Swissterminal‘s main location in Frenkendorf, there are also improved connections to
Niederglatt/Zürich and Melzo/Milan. On these
routes too, a great deal has been accomplished in
recent weeks. Schweizerzug has increased its service frequency between Frenkendorf and Niederglatt and Hannibal, part of the Italian Contship
Group, will launch a direct service between Melzo
and Niederglatt five times a week (see p. 8), thus
offering even better southbound links from this
site near Zürich.
In addition to the direct link with the port of Antwerp, Schweizerzug will continue as before to operate three services a week to the ports of Rotterdam and Antwerp via the hub Neuss trimodal in
Germany. From Neuss, it is possible to reach all terminals in both ports by inland waterway as well as
by rail.

INTERVIEW

JOINING FORCES TO BE
ON THE RIGHT TRACK
DP World belongs to the leading terminal operators in the world. Its flagship container
terminal Antwerp Gateway (quay 1700) on the left bank of the river Scheldt in the Port
of Antwerp is renowned for its high productivity. However, ongoing delays in handling
container barges are an issue here as well. Rob Harrison, CEO DP World Antwerp, talks
about solutions.

Mr. Harrison, DP World’s Antwerp Gateway
started operating in 2006. The financial crisis
hit just a few years after, meaning you had to
adapt to changing conditions very quickly.

Handling container vessels with capacity of
more than 20,000 TEU puts a lot of pressure
on terminal infrastructure, hinterland links
and technology. It is not easy to efficiently
handle big volumes of boxes arriving at the
same time. How are you managing that?
It is true, smooth terminal operations have become challenging. This is one of the reasons why
we are very interested in rail freight. If we look at
the other modes of transport we notice more and
more constraints. Road traffic in and around the
port is difficult. And as volumes are further increasing we can safely say it is not going to get any

Image copyright: DP World / Wim Kempenaers

RH: We began operating as Antwerp Gateway NV,
with P & O Terminals as the dominant shareholder.
DP World bought out the company shortly after
the financial crisis started in 2009. Of course, the
market changed a lot in those years and terminals
worldwide faced a steep decline in throughput volumes. However, as container vessels have become
bigger, we have been in an excellent position to
demonstrate our strengths. This terminal can
handle the largest ships in the world. This year we
will handle about 2.3 million TEU, which is a great
achievement.

Rob Harrison,
CEO DP World Antwerp

easier. To reduce congestion we have extended
our opening hours and are now operating 24
hours, five days a week. We accept trucks at night
time, when there is less traffic on the roads.
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Especially barge handling has become a problem, and not just in Antwerp.
Barges are competing with main line vessels for
berth space. Since vessels are becoming larger,
there is less space for barges. This is becoming a
challenge, which doesn’t just apply to our terminal. I would like to think that we are doing a better job than others – but it is still a challenge for all
big deep sea terminals in Antwerp.
At present, only between 6 and 8% of boxes
go via rail in Antwerp. Why is the percentage
that low and how can it be increased?
The one area in Antwerp where we have a lot of
capacity available is on the rail side. Our terminal
features excellent rail infrastructure, which is currently not being fully utilised. Antwerp Gateway is
designed to handle up to 15% of containers to go
by rail. That means we can double our rail capacity! That is a great opportunity for us and the reason why we have been working on establishing
relationships and partnerships with rail operators.
Schweizerzug‘s new link to Antwerp is an exciting
opportunity for us to build links into the Swiss
market. A real issue is the rail infrastructure in Belgium though, which leads to challenges for rail
operators. There are many regulations and issues
with unions and social securities. It is not easy for
a rail operator to do business here.
What must be done to overcome these issues?
Issues in terms of social security liabilities around
the national rail operator have to be worked out
on a national level. Also, there was an imbalance
in cargo flows in the past. The export volume from
central Europe via the port of Antwerp has always
been healthy, but we did not see a huge amount
of import volumes. However, with bigger vessels
calling at this hub we handle more incoming boxes. This offer rail operators, such as Schweizerzug, a more balanced cargo flow. It is now possible
to fill the inbound leg from Antwerp into Switzer-
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land, for example. We as a terminal operator
would like to work with rail operators like you and
ensure that your services achieve a more balanced
utilisation.
What is the driver of this development?
The reshuffling of shipping alliances is an important factor and everything really started with the
formation of the Ocean Alliance. Antwerp Gateway was lucky enough to be awarded some its services. Part of this has been an import loop on the
Asia – Europe service. We are the first port of call
in the Northern Range and especially for this service the new inland link to Switzerland is crucial.
This is something we are really excited about! And
since this service started we have seen our volumes
double in comparison to last summer.
Does rail freight’s image need a makeover?
There is this idea that barge is cheaper than rail.
However, often that is an illusion. Half the times a
customer is using the River Rhine for instance,
there is a high-water surcharge or a low-water
surcharge. In addition, there might be a congestion surcharge. Very often if it’s not one thing then
it’s another. These costs are never obvious and mostly unknown upfront. It is important for shippers
to understand that. When they ask forwarders for
a price, the barge might be slightly cheaper. But
once getting the invoice at the end of the day, there might be an unpleasant surprise due to extra
costs. Often there are delays as well, as we have
experienced in Antwerp for some time now. Sometimes shippers do not appreciate that rail freight is
more reliable and comes without hidden costs. We
should really work on changing this impression.
What is the next step in terms of growing the
rail freight portfolio?
We have seen quite a few new services. But it is a
work in progress and we would really like to further increase the relationships with our partners.
We would like to offer shippers in Asia various op-

INTERVIEW

ducts. Obviously, those players are quite significant
in creating the routings and it is therefore crucial
for them to understand that these products exist,
so they can book their imports from Asia via Antwerp. We need to get this message out!
Many thanks for this conversation, Mr. Harrison.

Image copyright: DP World / Frank Bahnmuller

tions to get cargo to the final destination. They
need to be sure that Antwerp Gateway has an excellent coverage in terms of the hinterland. For
this we need more partners with good and reliable products and we also need to ensure that forwarders and expeditors know about these pro-

COOPERATING TO EASE BARGE CONGESTION
Rising container volume through the Port of Antwerp, Europe’s second-busiest port, leads to regular handling delays for the 2.6 million TEU that are transported to and from terminals in the
hinterland. Especially barges face waiting times between 24 and 48 hours. To tackle the situation
and support smoother container barge transport the Port of Antwerp unveiled a roadmap of
structural measures at the end of April.
The plan brings together terminals, barge operators, shipping companies, shippers, forwarders,
NxtPort, CEPA, the Flemish Government, Flemish Waterways, Alfaport-Voka (Chamber of Commerce) and the Antwerp Port Authority and concentrate on planning and collaboration, consolidation and digitisation.
The Flemish government and Antwerp Port Authority have introduced a temporary package of
operational and financial subsidies to help the barge industry make the transition to larger calls.
NxtPort will offer various new digital applications with a focus on sharing information quickly
for more efficient operations.
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NIEDERGLATT

NEW SERVICE OFFERINGS FOR SWISS
IMPORTERS AND EXPORTERS
There have been a lot of developments at the Niederglatt
site during the recent months. Since the Swissterminal
Group re-opened its facility in the Zurich region at the end
of 2017, the terminal has been enjoying growing demand
from customers in the immediate area and neighbouring regions, who have every reason to be pleased with the latest
service enhancements.

The terminal Niederglatt has
a capacity for up to 4,000 TEU.
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The Italian railfreight operator Hannibal, part of
the Contship Group, will introduce a direct connection five times a week between Niederglatt
and its inland hub at Melzo/Milan shortly. On top
of that, Schweizerzug, a service run by the Swissterminal Group, launches an A to B link from Frenkendorf to Antwerp, which Niederglatt will also
benefit from through a shuttle service between
Frenkendorf and Niederglatt with four departures
a week.

able to choose between various transport options
has been clear to every logistics operator especially since the incident at Rastatt. With the introduction of the new connections, Niederglatt offers
the options so urgently needed, both to the north
and to the south.

Niederglatt is therefore ideally situated between
the ports of west and south Europe. Hannibal offers a number of services via its Melzo hub especially in the direction of Genoa and La Spezia. With
the Frenkendorf connection, these ports are provided with excellent links to the ports of Rotterdam
and Antwerp.

Direct and via the hub to the west
But better risk management is just one aspect. As
a result of the increase in the size of vessels, the
number of European ports that shipping companies can serve in their various loops is shrinking,
especially in the trade between Asia and Europe.
On the one hand, it means more business for
Europe’s biggest hubs at Rotterdam and Antwerp.
On the other hand, it means that more containers
have to be handled at any one time, which puts
huge pressure on the inland transport sector.

Alternative options
“Since 2013 we have seen rapid growth in southnorth traffic,“ points out Roman Mayer, CEO of
the Swissterminal Group. But to say this is a substitute for the western ports would not be correct. In
fact the Italian ports represent an alternative for
loading or unloading seaborne freight, which makes for better risk management for shippers and
freight forwarders alike. The importance of being

The new direct link by Schweizerzug between
Frenkendorf and Antwerp is an additional option
for the safe and reliable transport of these containers. Customs clearance of the import containers
is carried out at Frenkendorf, so the goods can reach Niederglatt by the next day. Export containers
via Antwerp are customs cleared and loaded on
the day of dispatch. As before, the containers are
carried to Rotterdam and Antwerp via the German

NIEDERGLATT

hub at Neuss by rail or barge, depending on which
option is most suitable for the freight in question.
The Niederglatt terminal, situated in the municipality of Niederhasli, has a direct link to the rail
system via the Niederglatt sidings. This means the
Swissterminal Group can make an important contribution to the environment. “We estimate that a
transport volume equivalent to the capacity of
10,000 goods vehicles is shifted from road to rail.
And that is only the route between Basel and Zürich! This clearly shows how much potential there
is in this region for cutting down on emissions
from road transport. At the same time we are contributing to a reduction of congestion on this route,” says Mayer. In addition to the rail services,
easy access to the A1 and A51 motorways offers
good connections for freight to neighbouring areas, serving shippers or consignees in the regions of
St. Gallen, Schaffhausen and Chur.

“Our recently re-opened terminal is now an attractive option for forwarders in greater Zürich
and East Switzerland to have their consignments
handled reliably and in the shortest possible time.
The various connections to ports to the west and
south, either direct or via Frenkendorf and Neuss,
offer advantages to everybody involved. The
Swissterminal Group will do its best to maintain
neutral and fair competitive conditions for the
Swiss market also in the future,“ explains Mayer.
But this is not only necessary with reference to the
market economy. A decentralised terminal organisation is also an important element in ensuring
supply chains all over Switzerland. “In this connection it is extremely important for us to be able to
offer redundant services to our customers. This
applies not only to international transport chains
and various options for ports of lading, but it is
also essential to take it into account with regard to
risk management on inland routes as well, in order
to reduce our vulnerability,“ Mayer points out.

Niederglatt to:

Rotterdam

Antwerpen

CO2

Shifting 10,000 trucks from
road to rail can save about
2,158 mio. t of CO2!

Neuss

operated by

24 km

1

60 km

2

1

Winterthur 24 km

2

Uzwil 60 km

3

St. Gallen 80 km

4

Chur 129 km

5

Zug 47 km

3

80 km

Niederglatt /
Zürich

47 km

5

Frenkendorf

129 km

operated by

4

Melzo /
Mailand
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INTERVIEW

FIT FOR THE FUTURE
The Swissterminal Group is preparing the way for expanding its business activities. To
this end the company has divided the activities of the former Swissterminal Holding into
an operative and a non-operative sector and founded a new holding in consequence.
Roman Mayer, president and delegate of the board of the Swissterminal companies,
explains the new situation.

Mr Mayer, you have split up
Swissterminal Holding and
re-assigned the various areas
of business in a new holding.
What does the new structure
look like?
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RM: Since being newly structured, Swissterminal Holding AG covers all operational sectors involving terminal, depot and transport activities. This includes Swissterminal Basel AG, Swissterminal Birsfelden AG, Swissterminal AG and Swissterminal International AG, which also includes Schweizerzug AG. Our operational units specialise in the handling and storage of full and empty
containers. Their portfolio also includes the organisation of transport, management of the cool chain and inspections on behalf of
shipping lines. Our Schweizerzug rail service links both our Frenkendorf and Niederglatt facilities with the major European seaports. But we have not only re-bundled our existing activities
but also founded new units under the name 2M-Holding.

INTERVIEW

What is the focus of these
new units?

At the moment our newly founded 2M-Holding consists of two
companies. One of them, 2M Solutions AG, is active in areas such
as consultancy and services in the terminal sector, while Swissterminal Frenkendorf AG deals mainly with fixed assets such as property, buildings and various other assets.

What is the procedure?

We have already published a creditors‘ call for Swissterminal Holding AG in the Schweizerischen Handelsamtsblatt (Swiss Trade
Journal). This is normal procedure and legally required on account
of the division. But business operations are not affected by this,
nor is Swissterminal AG Frenkendorf. In addition it is important to
note that there is no change for the shareholders as a result of the
shift from the old structure to the new one. So there is no alteration in obligations.

What was the basis for

Our goal is to offer Swiss importers and exporters the best solution for cargo shipments via various European sea ports! With this
new strategy, we are aiming to put a stronger focus on our various business sectors. At the same time we are paving the way for
entering new markets. We have already seen steady progress in
our development over the last few years. Schweizerzug for instance has only been in operation since October 2016, but we
have already introduced various new services. The direct connection to Antwerp is just the latest example. With our new business
structure we are well prepared for realising new projects also in
the future. I am looking forward to the next steps, especially to
introducing exciting new projects with our colleagues!

this decision?

Many thanks for the interview!
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INCONVENIENCE SURCHARGE

WE’RE ALL IN

At the beginning of February 2018, a chain of events over a period of just two weeks
led to a huge concentration of traffic at Swiss container terminals. Though the situation there eased some time ago, the consequences are still having an effect on the market. The Swissterminal Group would like to play its part in calming the waters.

CONTINGENCY
PLANNING
The lifting of the high-water ban on Rhine shipping, waiting times of up to 72 hours for Rhine shipping at the seaports and the closure of railway lines
to goods traffic in the area of Melzo/Italy resulted
in long waiting times at terminals in and around
Basel at the beginning of this year. At some of the
Swissterminal Group‘s terminals too, there were periods when there were not enough time slots available for road haulage companies to deliver or pick
up containers. This meant that hauliers were sometimes unable to deliver or pick up boxes at the required time, or only later, which led to serious complaints and eventually the introduction of an
inconvenience surcharge for various terminals.

INTRODUCTION OF INCONVENIENCE SURCHARGE
These delays were rightly deplored by a number of
haulage companies, even though timely crisis planning could at least have alleviated the situation,
though it could not have prevented it altogether.
However, it is important to note that the situation
led to constrictions and extra costs not only for haulage but also for rail freight companies, inland shipping operators and last but not least terminal operators. All the companies involved were confronted
with problems in their business operations, which
sometimes resulted in subjective accusations. Since
then, there exists in the market the expectation
that terminal operators should solve the problem
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of increased traffic volumes all by themselves, or
else incur extra charges through an inconvenience
surcharge for their terminals.
As far as the Swissterminal Group’s facilities are
concerned, it can be seen that market players take
little or no consideration of the capacity of the terminal infrastructure that is available in the case of
increased traffic volumes. Last February this became particularly obvious, since the Birsfelden terminal for example was only used to 38% of its capacity, while in Basel the traffic accumulated and had to
wait.

38% CAPACITY UTILISATION IN BIRSFELDEN
Moreover, the problems can be divided into two
different groups. On the one side, the blame is
being put on factors that we at the Swissterminal
Group can do something about. These include for
example vessel handling, closings and clearance for
containers, time slots for vessels (RPIS), truck handling, slot management and opening times of terminals. On the other hand, complaints are also being
made about situations that we have no control
over. These include for example delays in seaports
or in other terminals, congestion or capacity overload on the road system, an order placed at short
notice, closure of railway lines or bans on Rhine
shipping, problems with locks or transport routes
as well as volatile and seasonal traffic.

THE SAME BOAT
DIALOGUE WITH
VARIOUS PLAYERS
The inconvenience surcharges being imposed by
the haulage companies vary enormously both in
the reasons given for them and in the amounts
charged. For this reason, the Swissterminal Group is
seeking to enter a dialogue with various haulage
companies to work out joint solutions, which we
have either already introduced or will put into effect in the near future. For instance, reserve slots
have been re-introduced till further notice. For the
Basel facility, arrangements are also being made in
consultation with the various inland shipping operators for decongesting the handling of trucks and
vessels by re-organising schedules and adjusting
closings and time slots for vessel handling. With the
new schedule, more vessels will operate in fixed slots and also call at Birsfelden. Moreover, pressure on
the Friday departure in Basel will be relieved by making it a general rule to handle a vessel on Saturday
as well.

PRODUCTIVITY
INCREASE OF 80%
In the current times of slim margins, waiting times
are becoming more and more difficult to handle in
the daily routine of a transport company. However,
it should be noted that the average handling time
per truck is 20 minutes since the Swissterminal
Group introduced slot management in 2016. This is
equivalent to an increase in productivity of 80%.

EFFICIENT TRANSPORT
MANAGEMENT

INCONVENIENCE SURCHARGE

increase. It may be economically necessary. But we
see no justification for it to be done under the
guise of “waiting times in the terminals“ or “introduction of slot management“, despite the fact that
these waiting times have become demonstrably
shorter.
The ones who are hardest hit by the price wars in
the market are those in the transport chain who
have to make the most cost-intensive investments.
These are not only the haulage companies but also
the shipping and railway operators, and of course
the terminal operators. From the Swissterminal
Group’s point of view, it should not be the rule that
cost-intensive investments and the risks they entail
should be assigned one-sidedly to the terminal
operator – and be regarded in the last resort as the
obvious solution.

COOPERATING TO
FIND SOLUTIONS
We will continue to work not only on the slot system but also our own operational procedures in
future in order to make transport management as
easy to plan and efficient as possible. But this is
only feasible for a privately-owned terminal operator if it is economically viable. Finding sustainable
solutions involves all market players who want to
profit from an affordable infrastructure, and not
one that is 100% subsidised (and therefore dominating the market). This also applies to the consumers,
the consigners and the freight forwarders. At this
point, the Swissterminal Group would once again
like to extend its invitation to a common dialogue
for developing effective strategies with the aim of
creating a market where all parties can work with a
viable operating margin.
Image copyright: fotolia, lassedesignen

In our view then, the introduction of an inconvenience surcharge has been made not just for organisational considerations, but also for tariff reasons.
The penalty exacted by some haulage contractors
for terminal handling we regard as a hidden tariff
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LESS, YET MORE
The high surplus in shipping tonnage capacity has thrown container shipping into a crisis that has led to a wave of mergers and
takeovers. What does this mean for the market?

Shipping lines are putting bigger and bigger vessels into service at an ever increasing pace, which
has an immense effect on port and terminal structures. In addition, the strong alliances have the
advantage of a good starting position in negotiations with their partners. The pressure that is put
upon existing terminal structures to meet the
needs of the “mega-ships“ with capacity of over
20,000 TEU is immense. Larger vessels call at fewer
ports, but carry more containers at a time. This often brings terminals to their limit with regard to
productivity, storage space and hinterland connections. This development is already a problem
for some well-established ports as they sometimes
have inadequate space or means to expand or modernise. Delays in handling for the various other
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transport modes, especially inland
shipping and road haulage, are the result – although it also brings a modal
shift to rail transport due to the volumes
involved.
To limit the impact of fewer port calls in the mega-ship networks, a consolidation process between ports and terminals is “the only answer in
the long term“, according Drewry, the British maritime research and consulting company. In the
opinion of experts, this would be desirable from
both the operational and the financial point of
view in order to keep pace with developments in
container shipping. A “conference agreement“ already made between the Port of Miami Terminal
Operating Company (Pomtoc) and South Florida
Container Terminal (SFCT) to achieve better tariffs
underlines this conclusion.
Using larger vessels results in improved economies
of scale, but also brings huge challenges for the
terminal handling and inland transport sectors.
Here, companies are required to adapt to the new
circumstances and react flexibly to new developments. The new direct Schweizerzug connection
to Antwerp is a good example. All players profit
from having a fast, reliable transport link with the
hinterland, for in contrast to the seaports, the
Swissterminals facilities can offer enough capacity. The market has changed, but companies that
adapt to these changes can profit from them.

Image copyright: iStock, AvigatorPhotographer

Over nine years of crisis have resulted in a massive
shake-up of the container shipping sector. The list
of the 20 largest shipping lines worldwide has
changed due to a series of mergers or liquidation.
This development has led to a constant increase in
the concentration of market power. As a result the
five largest shipping companies together account
for a market share of around 60 percent. Moreover, the nine biggest container lines have teamed
up in three alliances that are occupying an ever
stronger negotiating position with ports and terminal operators as well as shippers and freight forwarders. Although this consolidation of the markets will slow down, it has not yet come to an end,
at least in the opinion of Søren Toft, chief operating officer of Maersk Line.

CONSOLIDATION

OVERVIEW OF THE TOP TEN
SHIPPING LINES
ALLIANCES OF CONTAINER LINES:
2M: Maersk Line and MSC
Ocean Alliance:
CMA CGM, Cosco Shipping, Evergreen, OOCL

1

2

3

APM-Maersk
Maersk Line is the world’s largest
container shipping line with a
transport volume of 4.133 million
TEU. With their takeover of Hamburg Süd, the Danes have once
again substantially strengthened
their position.
Market share: 19%
Mediterranean Shipping
Company (MSC)
MSC in Switzerland has become
one of the largest container
shipping operators in the world.
The company has container capacity totalling 3.262 million TEU.
Market share: 15%
CMA CGM Group
Compagnie Générale Maritime
(CGM) and Compagnie Maritim
d‘Affrètement (CMA) merged in
1999 to become the biggest
shipping company in France. Their
vessel capacity totals 2.566 million TEU. Market share: 12%

The Alliance:
Hapag-Lloyd, ONE, Yang Ming
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Cosco Shipping
The Chinese have also constantly
expanded their container shipping activities worldwide. Their
transport volume comes to 1.975
million TEU. Market share: 9%
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Hapag-Lloyd
The traditional German shipping
line has merged with United Arab
Shipping Company (UASC) and
now offers capacity of 1.618
million TEU. Market share: 7%

6

ONE – Ocean Network Express
In June 2017, the three Japanese
companies MOL, ‚K‘ Line and NYK
merged to give them a better
position on the market. ONE has
been in operation since April
2018. Its transport volume comes
to 1.564 million TEU.
Market share: 7%

7

Evergreen Line
Evergreen is a shipping line from
Taiwan and has been in the process of upgrading its fleet for
some years. Its vessels offer capacity of 1.094 million TEU.
Market share: 5%

8

OOCL
Orient Overseas Container Line
was founded in Shanghai and is
now based in Hong Kong. Its
transport volume comes to
around 691,000 TEU.
Market share: 3%

9

Yang Ming Marine
Transport Corp.
The fleet of this Taiwanese shipping line has maximum capacity
of 644,000 TEU.
Market share: 3%

10

PIL – Pacific International Lines
The Singapore-based line is privately owned. Since it was founded
in 1967 as a coastal shipping line
it has developed into one of the
largest shipping companies in
Southeast Asia with capacity of
428,000 TEU.
Market share: 2%
Quelle: Alphaliner, Stand 15. Mai 2018
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“A BETTER GUT FEELING“

Justin Karnbach works at HCS Hamburger Container Service GmbH, a family
business specialising in the repair and
storage of empty maritime containers at
the port of Hamburg. To find out how the
business with full containers as well
works from the bottom up, he worked at
the Swissterminal Group for eight weeks
as an intern. We asked him what he learned from this experience.

Mr Karnbach, you are part-way through an eightweek internship with the Swissterminal Group.
What does your day look like?
JK: I’m in the process of looking at all the procedures in the various terminals and departments.
The aim is to develop as good an understanding as
possible of how they all function, and what the
role of the Terminal Operating System (TOS) is within the company. In addition I’m learning about
new things that we don’t do in our company in
Hamburg. So no two days are alike.
In Hamburg you work in the family business HCS.
What is the difference between that and the
Swissterminal Group?
The core business of the two companies is different. HCS is a depot for empty containers in the
port of Hamburg, so our processes are different
from those at Swissterminal, which is an inland depot that also handles full containers. But even
though the main activities are different, there are
several areas where they overlap.

Image copyright: HCS

Can you give some examples?
There are similar procedures involved for example
on the operative side, like the repair of containers
or advance registration by truckers. There are also
overlaps and very similar challenges with customer
communications, for instance in providing quotations.
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Regarding advance registration at the depot: do
you also use slot booking at HCS?
The subject of advance registration is at the moment extremely important for our sector. Here,
Swissterminal was early in setting benchmarks. As
market leader in Switzerland, the mode of operation Swissterminal can employ is different from
the way we operate at our site in Hamburg, where
the activities of various operators are combined.
So HCS in Hamburg has been connected to the
TR02 System through Dakosy since March 2018.
This port service enables truckers to use their systems to send advance registration details to termi-
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nals automatically, and now also to us. In the
current competitive context, HCS cannot use a
slot-booking system as applied here in Switzerland
and at the maritime terminals in Hamburg. Here
we work with arrival times and predicted handling
times, which enables the freight forwarders to use
automated optimisation procedures.
What will you take back with you to Hamburg
from Switzerland?
Here I’ve developed an understanding of how a
depot deals with full containers. The difference is
particularly marked with regard to container inspections and the gate-in process. It’s very helpful
to have seen these procedures with my own eyes.
Even if you have something explained to you a
hundred times, it is much easier to understand all
the particulars if you are involved yourself. Then it
becomes clear how many details have to be considered − and in that respect it has quite simply given me a better gut feeling. I find this subject particularly interesting as I’m very much involved in
training to be an inspector for the B.C.S.B. Bundesverband für Containerservicebetriebe e.V. (see
October 2017, p. 16f).
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What exactly is your role here?
About two years ago I joined a task force on the
subject of “Inspector for maritime containers“. I
took this as the subject for my bachelor’s degree,
and at the same time, within our company, I saw to
it that we had the necessary structures in place for
our employees to take part in training courses. In
this task force I helped to gather information for

the creation of a course book with training documentation and a testing platform. As a result of
the way things developed during this period I became responsible within the task force for the entire organisation of the project.
And what did you bring with you to Swissterminal from Hamburg?
It mainly concerns our core activities in Hamburg.
We would like to continue working closely with
Swissterminal also in the future. What is particularly important for us is to continue promoting inspections and continue building up our know-how
in this field. In Hamburg we work on a weekly basis with shipping line surveyors who examine their
own boxes and verify our quotations. This is not
the case here in the hinterland, since this procedure would be far too expensive. But then you run
the risk of losing the knowledge. With our inspector training programme, we are helping to work
against this development. We have already made
a number of steps in the right direction in this respect.
What is the next step for you personally?
I’ve been working in our family business for two
years and am in the process of getting to know all
the departments, the idea being to have personal
experience of every part of the business. I’m enjoying it very much indeed, and I feel I would really like to get something going for the long-term
future of our company!
Thank you very much for talking with us!

ABOUT HCS
HCS Hamburger Container Service GmbH is an owner-managed specialist
for the repair and stock holding of empty containers in the port of Hamburg. The personal commitment and professional staff have ensured highest quality standards and innovative business solutions for container services for more than 30 years. HCS‘s premises comprise 120 000 m² and
feature own rail and barge connections with excellent links to Hamburg‘s
major motorways and container terminals in the port.
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NOAH PROVIDES HELP
FOR SYRIAN CHILDREN

There are many aid projects for children in war
zones, but one is rarely certain that the goods donated actually go direct to the places where they
are particularly urgently needed.
With Noah it is different. The child relief organization was founded in October 2014 by Sara Sutter
from Pratteln BL, for she could not get the situation in Syria out of her mind. The medical care is inadequate and there is not enough food or clothing.
What is particularly dramatic is that many children
have lost either one or both parents through the
fighting. In Arabic, «Noah» effectively means
«calm down», so the name immediately sums up
the aim of the project, that is, to help Syrian children in need.
At the moment Noah supports more than 500 orphans and half-orphans in Syria, mainly with donated goods delivered from Switzerland in containers. The list of items is long: medical equipment
for the hospital for children and women in KafrTakrim (North Syria), clothing, and also school
desks, computers and teaching materials in Arabic
and English for a school supported by Noah.
Unpaid volunteers are working on the project to
make sure the donations arrive at the place needed and do not get bogged down in official procedures on the way. It was this that prompted
members of the Lions Clubs in Basel and Riehen-

A team of Lions Club and Noah
members pack the Christmas
container for Syria. From the right:
three delegates from the Noah
Child Relief Organization Frauenfeld TG team - L Markus Jenni/LC
Basel, L Uwe Hinsen/LC RiehenBettingen, L Florian Staehelin/LC
Riehen-Bettingen; two delegates
from the Noah Child Relief Organization Lörrach DE team - L Axel
Scherrer/LC Basel, Stefan Jutz/JShiplog Spedition, Birsfelden.

Bettingen to start up the Christmas container project for Syria, based on an idea that occurred to
Axel Scherrer, one of its members. Noah and
members of the two clubs collected relief items up
to just before Christmas, packed them into a container in the port of Birsfelden, Basel, on 22
December and sent them off on their long journey
to Syria. The team procured the container through
the sales department of the Swissterminal Group.
The container was then sent down the Rhine on a
containership to Antwerp. There it was loaded on
the «MS Madeira» on 8 January, destination Turkey, where the box arrived on 16 January. It finally
reached Kafr Takrim by an overland route on 4 February.
The goods were eagerly awaited at their destination. Apart from the urgently needed medical
equipment and medicaments, the most important
thing was warm clothing for protection in the Syrian winter. But that was not all. Once the container had been unloaded, it immediately found a
new use and now serves as a shop for secondhand clothing. After all, a container is more than
just a receptacle for carrying things! The Swissterminal Group is delighted that its container could
be put to such good use in various ways, and the
team of helpers in Switzerland can be sure that
the Christmas container will be followed by more
donations.
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AID PROJECT

Unloading the goods at the hospital for children and
women in Kafr-Takrim, North Syria.
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INHOUSE

anniversaries.

Kurt Frei (joined 1 February 1988)

Mohamed Zerouali (joined 1 March 1998)

Pedro Froufe (joined 1 April 2008)

We would like to express our heartfelt congratulations to all jubilarians and would like
to thank every one of them for their commitment, engagement and loyalty to Swissterminal Group.
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