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Breaking new ground
Dear Readers New terminal handling - more efficiency, less waiting time
The Swiss terminal landscape is facing some major upheavals, with economic, political and technological
developments all exerting an influence on our business operations. We approach these changes with
confidence but also with open eyes and great interest. This we can do because we have done our homework!
Today Swissterminal is excellently positioned, equipped with state-of-the-art technology and above all is
efficiently organised. This gives us the confidence to overcome any challenge in the future. We think in terms
of generations - as an independent family-owned and -operated leading Swiss terminal operator, we feel
the freedom and also the obligation to be an active participant in Switzerland's terminal landscape. This
we always do with the objective of providing the freight industry with a neutral and modern handling
platform. To this end, all our employees are united in their support of our company -which is why we
are so excited about what the next few months will bring. In the meantime, we trust that you will have
fun reading this issue.

B CROSSTALK

Marc Birchmeier
Experience with “registration” in daily operations
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The Swiss terminal landscape is at the dawn of a new era.

Switzerland is finally considering a holistic approach to terminal operations and combined transport.
Government organisations and the private sector are trying to define and realise Switzerland's future
needs, based on security of supply and market capacity requirements. Clearly, this is not an easy
task. We asked the three largest terminal operators in Switzerland how they see the way forward.




W INTERVIEW

Werner Indermiihle
Owner, Hochrhein
Terminal AG

What does the future hold for Switzerland's
terminal landscape?

During the course of 2013, the major market play-
ers in the freight industry gathered at two terminal
conferences to exchange views and opinions on
Switzerland's terminal landscape of the future. The
catalyst for these meetings was the private sector's
harsh criticism of the plans for Gateway Limmattal.
Now it is time to implement the results of these
conferences.

The Federal Office of Transport wants to appoint a
monitoring group, which will include representatives
of the transport and logistics industry, to ensure
that the Swiss freight transport systems develop in
correspondence with the needs of industry. The aim
is to work together to draft so-called target pictures
of the development of the facilities landscape, while
all future terminal projects that are approved and
funded by the Federal government are to be coordi-
nated with the freight industry.

The private terminal operators support this ap-
proach and in turn respond with a reactivation of the
working group “Kombiverkehr" (“combined trans-
port"), set up by the VAP (Verband der Verladenden
Wirtschaft - Association of the Shipping Industry).
This is aimed at pooling and consolidating the opin-
ions and requirements of private terminal operators,
for these to be introduced into the development
process of the terminal landscape of the future.

Prioritising the issues

From the perspective of private terminal operators,
the capacity and development potential of existing
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terminals should be addressed as a matter of pri-
ority. Steps to expand into existing or new terminal
facilities must be adapted to market needs, in order
to prevent terminal capacities that are too large
and too expensive - and therefore inefficient - from
being built.

A focal question is also the one of funding and or-
ganisation of the operation of future large terminals.
Alternativ: A vital question is also the one of funding
and organisizing future large terminal operations.
From the perspective of private terminal operators,
funding must be non-discriminatory and competi-
tively neutral to operators of all modes of transport.
The cantons where the terminals are located come
into play here, for example.

The organisation of terminal operation must in turn
be determined by a neutral public tender and should
not be exposed to any possibility of influence by
operators or SBB Cargo. This is the only way in which
fair competition can be ensured with future large
terminals, such as the one planned for Basel Nord

goodnews After the terminal conference at the end
of last year, Switzerland'’s three major terminal
operators - Contargo AG, Hochhein Terminal AG
and Swissterminal AG - decided to bring their
common concerns more often into the discussions
on the future ,,terminal landscape of Switzerland”.
What triggered this?

Roman Mayer The terminal conference made us
realise just how important it is to act jointly as

Holger Bochow

Director, Contargo AG

private terminal operators and to speak with one
voice. If we don't, we are hardly noticed - even
ignored.

goodnews How should this be done?

Werner Indermiihle We decided to reactivate the
working group ,,Kombiverkehr" together with the
VAP. This is furthermore divided into sub-groups to
meet the specific needs of the maritime and conti-
nental combined transport. Through this, we want to
bring in a consolidated opinion on the part of private
terminal operators in the by the BAV-planned moni-
toring group.

goodnews What issues will the working group take
to the monitoring commission?

Holger Bochow We bring our expertise in terms of
the current and future capacity and development
potential of existing terminals. We are furthermore
committed to ensuring that the funding and organi-
sation of the operation of new terminal facilities are
regulated in a competitively neutral and non-discrim-
inatory manner. These issues have a significant
impact on the design of major new terminal facilities.

goodnews They sound like ambitious goals.

Roman Mayer In Basel there is a need for action for
new terminal facilities - the participants at the termi-
nal conferences were in agreement on this. We're
talking about investments in hundreds of millions
that for the most part have to come from public
funds. We owe it to the taxpayers to see to it that the
funds are used carefully. We want to make our ex-
pertise available to achieve the best possible result.

goodnews And the private terminal operators have
the greatest expertise in this regard?

Holger Bochow And the private terminal operators
have the greatest expertise in this regard?

goodnews Why not another terminal conference?

Werner Indermiihle We feel that another terminal
conference is unnecessary. The mediator has
deliberately passed us the ball and taken us up on
our promise. Thus, the industry should, for example,
clarify funding for terminals and the role of the
operator, so that non-discriminatory access to
infrastructure and services and effective trade
competition are guaranteed in the transport services
sector. And to achieve this, we want to provide the
working group ,,Kombiverkehr* with the institutional
framework.

Roman Mayer
CEO, Swissterminal AG
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no more .

Congestion en route to Swissterminal Frenkendorf is now something of the past.

The new A22 cantonal road was opened on 11 December 2013 and since then, it has been possible to
avoid traffic jams on the road to Swissterminal in Frenkendorf entirely. This is a great advantage
for all those travelling to the terminal for collections and deliveries - and reason enough to

pay homage to this Herculean task.

Good things come to those who wait. Since the 1995 decision to embark on this project,
around 40'000 vehicles used the bottlenecked Rheinstrasse between Pratteln and the

Lies Valley daily. Finally, a complete separation from the Rheinstrasse by means of a

bypass via the H2 or A22 was planned and implemented. Hence, the objective of the

project - solving the traffic problem in the lower Ergolz valley and doing away with the

daily traffic congestion on the Rheinstrasse between Pratteln and the Lies Valley - was
achieved with perfect precision. The traffic from the Ergolz valley and the two Frenken

valleys diverted via the two-lane, 4.5km H2 Pratteln-Lies Valley main road to the A2
motorway in all directions. The more than 2km long Schonthal cut-and-cover tunnel in the
residential areas at the bottom of the Fillinsdorf and Lies valleys can be considered the

main construction work of the project. Other major construction works are the two junctions
in the Hulften and Liestal-Nord areas, the two semi-interchanges of Frenkendorf/Fullinsdorf
North and South, as well as the new Ergolz bridge in Kessel in the Lies valley. For Swissterminal,
the advantages are obvious - accessibility directly from the motorway allows easy arrivals and
departures for all carriers.

Central aligned

Swissterminal Frenkendorf is located on the north-south axis of Switzerland before Basel. This means that
carriers on their way to and from Zurich or Berne do not have to go all the way to Basel, since they reach
Swissterminal first. With the rehabilitation of the Rheinstrasse, the appeal of Swissterminal Frenkendorf’s
location has once again increased significantly.
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W BACKGROUND

gateway.

Rekingen has the longest crane track in Switzerland.

An expansion of the Hochrhein terminals in Rekingen is planned and will add impressive features that
will expand their capacity as well as their storage areas. The aim is to achieve more efficient processes
and significantly strengthen the terminal network nationally and regionally.

As a major contribution to Switzerland's combined
transport policy, Hochrhein Terminal AG intends to
expand in Rekingen and encourage a further shift
of import and export traffic to rail. The expansion
of the terminal will result in a massive extension of
the “gateway” functionalities. An initial extension
of the cranable area to 600 meters promotes
more efficient train dispatching and increases the
integrated storage capacity by about 17000 TEU.

A new area for dangerous goods and refrigerated
containers is also being created, while a new
customs facility will be built in the existing termi-
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nal. Outside the current terminal, a new “gate”
with a workshop for empty containers and parking
for 23 trucks will be created. In order for these
infrastructure enhancements also to pay off in the
rate of turnover, a second gantry crane will be
used on the site.

With these investments, Hochrhein Terminal wants
to set a clear example for the maritime connection
of the Upper Rhine region, North Zurich, Limmat
Valley and eastern Switzerland, so as to consolidate
their own ambitions in the most important economic
region in Switzerland.

Hochrhein Terminal AG (HRT AG)

Founded in 2004, Hochrhein Terminal AG
(HRT AG), a joint venture of the companies
Indermiihle AG, Rekingen/Zurzach, and

LGZ (Logistik- und Gewerbe-Zentrum) AG,
Rekingen/Zurzach, commissioned Swisster-
minal AG to manage the operations of its
modern and efficient terminal facility in
Mellikon/Rekingen on 1 December 2006 .

Facts and figures
Floor space 40'000 m?

Storage capacity 2'240 TEU

Handling with gantry crane 5gt

Reefer connections 40

Transport connections

Road A2/A3 Autobahn

Rail Own connection
Basel-Winterthur
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eastwest.

Go west: Expeditiously from Wolfurt to Rotterdam with IMS RAIL
and Swissterminal

In the densely networked Europe of today, it takes
a pinch of pioneering spirit to plan a new road. With
the “Rhein Shuttle Wolfurt” we connect the prosper-
ous export markets of the Austrian Vorarlberg,
Bavaria and Baden Wirttemberg adjacent to the
German part of Lake Constance, and the Swiss

over .

Lake Constance region and the Rhine Valley, with
the oceans. However, we also “go west" in the
actual geographical sense with the new “Rhein
Shuttle Wolfurt™ as a container block train from
Wolfurt via Switzerland, ensuring the connection to
Rotterdam, the largest container port in Europe. A
rapid route, as these are modern block train compi-
lations (currently about 430m with 64 TEU) for
unaccompanied combined transport (containers,
swap bodies and by special arrangement trailers
can also be supplied), and also because these block
trains guarantee fast and reliable service (travel
time from Wolfurt to the seaport terminal in Rotter-
dam is 48 hours). Until 2014, goods from the
Vorarlberg and Swiss Rhine Valley regions that
traditionally had a strong focus on the German
North Sea ports due to the existing transport links,
paradoxically entirely lacked a direct rail connec-
tion to Rotterdam, the most important and largest
container port in Europe. Since

4 February 2014, the Swiss rail operator IMS RAIL
Switzerland, a subsidiary of Vienna IMS Holding,
now offers this new direct connection with the
twice weekly container block train “Rhein Shuttle
Wolfurt”. The name “Rhein" is highly fitting, since

As the leading terminal operator in Switzerland, we are connected to all the
major seaports in Europe. We reach most of our destinations overnight. We
would be happy to provide you with more information, should you have any
guestions about our connections: sales@swissterminal.com

this river after all is the natural route from Wolfurt

to Rotterdam. Practically all the Swiss terminals
that are served by Wolfurt are also on the Rhine. In
Rekingen (AG) and in Frenkendorf (BL), Swissterminal
handles the trains to and from Wolfurt and is re-
sponsible for direct transhipment onto the existing
“Rhein - Shuttle Connections” to Rotterdam. But
Wolfurt and the Rhine Valley have also been bene-
fitting from the connection to the Swissterminal
cargo handling facilities in Frenkendorf and Rekingen
in the opposite direction. Thanks to the new rail
connection, empty containers from all well-known
shipping companies can be directed to the east
overnight, quickly and cost-effectively.

In the traditional transit country of Switzerland, a
view of the Alps is virtually mandatory - and even

Schedule
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Frenkendorf - Rotterdam

Frenkendorf - Melzo v
Rekingen - Rotterdam v v
Rekingen - Wolfurt v
Frenkendorf - Wolfurt 4

here the “Rhein - Shuttle Wolfurt"” scores points.
In Frenkendorf the container block train has a
direct connection to its southern rail cousin
“Frenkendorf - Melzo Shuttle". This service con-
nects Frenkendorf via Melzo near Milan with all
the major ports of northern Italy, such as Genoa,
La Spezia, Ravenna, Venice etc. by rail. In Switzer-
land this service is once again partnered by IMS
RAIL for rail services and Swissterminal for terminal
services.

Swissterminal: From here to the whole world.
The “Rhein - Shuttle Wolfurt” runs several times

a week between the various terminals. For further
information, please do not hesitate to contact us
or find out more at: www.imscargo.com

Rotterdam - Frenkendorf

Melzo - Frenkendorf

Rotterdam - Rekingen v
Wolfurt - Rekingen

Wolfurt - Frenkendorf
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Modernisation of Swissterminal Basel Rhine harbou

We are making use of the opportunity presented with the statutory requirements and make handling

by the need for various unavoidable rehabilitation more efficient. This modernisation includes construc-

works in the crane area to modernise and expand tion of an open area with a capacity of 6 x 40 TEU
W E L I K E I T our Rhine port terminal completely . We are planning  and 6 x 20 TEU. There will be a mobile accident area

to complete the reconstruction and rehabilitation located near the storage area.

works, due to commence in late March, by the end

of April 2014. During this time we will also equip the Partial closure/alternate terminals
ansu|ting terminal with @ WLAN network followed by handheld In order for all this work to be executed in a time-

devices later on for our checkers s. This will result in ly and coordinated manner, partial closure of the
Infrastructure Solutions simplifying and thus also speeding up the checking terminal for about a month will be inevitable. We

and gate-in processes. Furthermore, as part of the therefore ask for your understanding when it
Business Solutions expansion, the dangerous goods storage area will comes to delays during the construction phase.

be modernised in order to comply even more closely Thank you very much!

Cloud Solutions

Facts and figures

Floor space 12'000 m?2 As an important partner of the Swiss Rhine ports, the
Storage capacity 1700 TEU Basel site is not only ideally connected to the rail and
Handling with gantry crane 34t road networks, but also connects Switzerland with

Reefer connections 36 the world by ship.

Transport connections
Road A2 Autobahn

Rail Own connection

Water connection Rhine

www.steffeninf.ch
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New terminal handling: More efficiency, less waiting time.

Switzerland's terminal landscape is going to change not only because of automation, but also because of

the way handling is organised. With sustained investment in our infrastructure, systems and equipment, we : - = ’ g P | |
want to optimise handling and make cooperation with the trucking companies even more efficient. To this . J ; y

end, we have created a comprehensive appointment customs clearance system that bears the meaningful ; LN _ i ; il i & || |
name “Registration”. ' vV ' | ||

This new system comprises three different packages with different pricing models, IT levels and personnel =gl iR E 1 TF 2 T : 3 | | |
costs and is aimed at all transport companies that want to pick up or deliver containers at Swissterminal. ] | Il
Contact us if you have questions about the new appointment customs clearance system “Registration”.
We will gladly give you detailed information about this service.

priority.

Registration via the interface and web

mobile. economy. @

Data review via Callcenter ! Registration at the terminal, without |
advance registration ||

Helpdesk | .-—'=' ——

Review of data quality

Confirmation of availability

Accelerated gate handling

Guaranteed dwell time of 45 minutes

Quicker through-times in terminals

Further development & maintenance of interface & web
Helpdesk

Service statistics

Splitting of Priority & Economy waiting lanes
Proactive information in the event of malfunctions
at the terminal

v’ Delivery of an interchange

Review of data quality v’ Services at the counter |||
v Standard gate handling

v
v
v
v
v
v
v
v
v
v

Annual licensing fee CHF 500.—

Fee/Container* CHF 8.— Services upon request

* No charge if Swissterminal can not keep up to the guaranteed dwell time.

For more information, please refer to Crosstalk on page 19.
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N INTERNAL

the new generation.

Welcome, Bela!

On 2 December 2013 Bela, son of Adrian Ishi (Swiss-
terminal Operations Manager, Basel) and his part-
ner Anna-Sophie Engel, was born. We wish this new
arrival and his happy parents all the best and much
shared joy.

SOccer.

Swissterminal supports young Swiss football talent.
The young soccer players (E and D) of FC Frenken-
dorf are now also reaping the benefits of our com-
mitment to sponsorship. We want to offer the youth
movement our sustained support in order to give the
stars of tomorrow the best possible introduction to
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the sport. In return, FC Frenkendorf provides players
for the Swissterminal team when it comes to winning
our own cup in the summer.

Mark the date: The Swissterminal Cup takes place
in Aesch on 15 August 2014!

swissterminal. =

-
'|..
|

|

|

crosstalk.

Registration: A new service to offer a better service.

As a terminal operator, we are very eager to optimise customs clearance of trucks even more. To this end,
we invest in infrastructure, organisation and equipment. In order for you to benefit from more modern
and faster clearance, we are introducing the “Registration” system. With this new system, we offer the
carriers three different products. This is so that they have a choice of different pricing models, IT levels

and personnel costs.

goodnews Marc, what are the main advantages of
“registration”?

Marc Birchmeier Carriers' data is already checked at
the time of registration. This means that there are no
more surprises at the gate, for example because the
container has not been declared. The carriers benefit
from accelerated gate processing and a faster turn-
around time in the terminal. In our terminal in Fren-
kendorf, truck drivers no longer need to go to the
counters, which further accelerates gate processing.
In addition, Registration makes better planning of the
terminals possible for us.

goodnews What are the names of the different
packages and how do they differ?

Marc Birchmeier priority: This is a registration
via a XML interface and/or the Internet. With this
product, data quality is verified, with the trucker
benefitting from guaranteed processing by appoint-
ment and a faster turnaround time in the terminal.
He can also use our helpdesk and is informed
proactively of incidents in the terminals. mobile:
With this product, the carrier can have the data
verified via our call centre by mail or telephone.
economy: This is registration in the terminal,
without prior check-in at our counter with our
standard gate processing as we know it today.

goodnews You seem quite convinced of the new

system - is it really working from the word go?

Marc Birchmeier Yes, we have tested it extensively
in practice and are sure that the three different

"Registration” packages are working If a driver
waits longer than 45 minutes, for example, the
clearance fees are voided - as a guarantee.

goodnews You have been heading the project from
the beginning - is it developing in the right direc-
tion? Did you have to make many adjustments?

Marc Birchmeier We were able to gain valuable
experience early in the pilot project working with
the company Brandenberger. As with all major IT
projects, it took some time for the processes to
run smoothly and the "“teething problems” to be
eliminated. But now the system runs reliably and
faultlessly.

goodnews Can you already tell us something about
the future? Will there be other solutions or packages
to follow? Something to do with Internet connection?

Marc Birchmeier In addition to registration via an
XML interface, we will offer the possibility to register
via an Internet connection. This will ensure that
everybody can benefit from the advantages of
Registration.

goodnews ffollowed by further steps towards
automation?

Marc Birchmeier That goes without saying. The
planis to introduce handhelds in all the terminals,
automate container management, further develop
interfaces and so on and so on. We will definitely
not be bored.

W INTERVIEW

Interview with
Marc Birchmeier, Project
Leader for Swissterminal

“Registration”




Advanced Containerlogistics.

Rotterdam = Fenkendorf
Rotterdam «= Rekingen
Rotterdam «= Basel Bad Ubf
Rotterdam «= Basel Bad Ubf
Rotterdam «=» Melzo = italian harbor
Rotterdam «= Wolfurt

Wolfurt e=» Frenkendorf
IMS RAIL Switzerland AG
Margarethenstrasse 38
Postfach

CH-4002 Basel

Tel. +41 61 226 56 50

Wolfurt «= Rekingen

bsl.sales@imscargo.com
www.imscargo.com






